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Priority Requirerhents
. > ‘.‘;'..4" - b2

géportatidn

‘.A4_: :g' .y
Water lrs

Date on total facilities are desired wherever possible, but whers
overall infermation is unavailable snecific details of thoze facilitles
known to source will suffice, .

Information on merchant marine activities
A Flest statistics

(1) rumber

(2) type

(3) sreas of operation

(L) general characteristics

B, Reporting on individual ships

{1) itinerary
{2) characteristics

(a) type

{b) size

(c) age

(d) engines

(s; equipment
conxiition

C, Additions to fleat

{1) new construgtion { domestis)
ia) new construction {foreign)
3) ‘through purchase

De Chartering or employment of Western flag vessols

(1) fleg

{2} ownerships actual mnd beneficial
&3) terms of charter

L)~ charter parties

(8) wsrea of cperation

{6) oargo carried
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E. Cergoe traffic

(1} Ton-emile kilometer performance of fleet, as u whole, for specif-
ic parleds ‘
(2) MNote carge carrying performance of Sovist~batellite [leets
{ inclucing Chinese)
(2) typs end volume of cargo carried
(b) origin/destination
{8) maber of passengers carricc - seasonel espects
{3) Sechedulss and rouvtes of fieets
(&) aomestic
{v} dnternatiocmel
(o) seamonl aspecis of traific and routes

¥Fe Bgi? traffic

(1) Totsl volume of traffic, in terms of gross tomnage, entering
and lsaving M¥lec ports, including China
{a) Bloo=flag vessels
{t) BHone-Bloc vessels

ke Ports

(1) ‘Fscilities
(a) oranes; nomber, location, sonditiom, type, cagacity
{t) storage; warzbouses, mmber, capecity, condition, transoort
(e} fusling; coal and oil, stocks, source of supply, efficisncy
 of burkering operatiors, price
(4) drydockes; size, location
new construction of sort facllities; type, capacity
chatructions to traffie
1imitaticns impossd by ice
' methods used to0 reduce such limitutions
depth of water in port, saximus tonnsge vessel that could berth
ships in port st any ziven tinme _
() mmber by flag
{b) nwmbar by type
(c) eargo loaded or unlosded; volume, type, origin/destination

1. Inlapd setervays
Ao Hatwork

e Yo Y e N
-3 L ET L O
st S it Wit ol N?

(1) #hysical characteristics of exl:sting waterways, includings
{=

length
(b) eontrolling depth { give ssascnal veriations)
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(o) width

(8) ourrent

(s) wmxtent of silting

{f) ropulation necessary

(g) pumber of locks (give dimensions)
%2) ondition of waberways (list chief deficiencies of waterways)
3) Curremt improversmts of existing waterways
(L) Currenst construstien of new camals, lecks or ams

B. Inland Ports

(1) idst of ports and their eargo-handiing capecitiess How is
capacity computed

{2) Velums and nsture of traffic at each port by origin and aestination

(3) Evidence of adequacy of port facilities te handle Lyaffic of fared
( songestion; obsolste equipment; wharves in dilspidated condition)

(4} Evidemoe of new construction? new ports, Cranes, Wharves, wore-
bouses; rail snd rodd clesrance facilities

(%) Fote facilitiss for storing special camsodities such a= petrolemm
and dangerous Cargoes

(6) Condition and efficienay of port labor swgply) sise of work gangs,
productivity, use of women or children, norals

Ca Wﬁc

(1) ¥nich rivers and cansls are importamt for trefficj domestic and
transit

{2) Indiecste most impartant strstchss of these routes and reasons
vhy they are important

(3) OAve present solume of traffic handled on each route in asch
direstion, including breakdown by typs of cargo

(hg Inddeate ports between which principal mevemente of surge ecour

(g} Oive seasens of greatsst voluwe traffic; starting date, date of
Bighest point, date of decline :

{53 Hete sosmomality in the mature of traffic (give cargoes)

(7} Give ton-mile or ton-kilometer performanee for the country's
waterway flest, as & whols and by iriividual waterwayes ar
waterwsy districts

{1) thmber of vessecls in fleel, by | -
(a) tm}( gell-propelled or dusb barges, cargo ships, tenk barges,
tugs
{b) tormage {cargo capscity or deadweight) by type
{c] cwnership
{a) age of fleet; gereral date Ly type, ares, tonnage group etce
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(2) Average musbor ef days vessels sre undergoing repairs

(3) Effieiency of cperstions of vessels (note practives which lupair
efficienay)

(L) Total fuel consumption of flest, by type of fuel; give BIU oate

E. Organization and Administration

(1) Deseribe government sdministrative orgapisation of waterway

system, over all and bty districts, including:

{(a) title of major positions

{bg duties of such positions .

{8) wvelationship of waterway organisation with industrial
and military organisations :

(d) qualifications of persons holding these positione

{e#) changss in sdministration

(2) Persomnel .

{a) totsl mmber of people smployed by waterway erzanisstion (inm
general categoriez such ss aduinistrative, dack workerz, orew
mexbers, etc)

(b} gemsral level of efficiency or inefficiency of the warious
types of warkers, partisularly admindstrative personncl,
crewaen &nd shipyard workers

{5} +to what extent ars the workers trained?

'2&} " i1s there much sbsentesisw?

e) how is merale of thess porsonnel?

{¥) what is snmuml rate of parsommel turnover?

{zg give basic weges yaid verious levels and types of employeos
give same information fur any private shipping comparies in

eperation

{1) indiceate any changes in aduinistraiion

F. Foanctal opsratiae

(1) “hat is tetal investment in inland watermay transport oy governe
mert and individual shippimg orzenisations? ,

{2) What iz emmuel revenue of inland waier transport: ton-mile or
ton revenus, by company, ares, eto,

(3) dive total yearly opersting expenses for imland water trans.ori
{breakdown of expunmes for esch shipping organization bty such
categories as flset perscnnel, repairs, fuvel, eate. )

(L) vhat sre basic [reight rates at presant, Ly type of carye

{5) ‘cument on profitablesass of financisl operations, or any losses
that acour. Oive reasons [or profit or loss

15 é‘»hip*f&rdﬂ

{1) Give nusber and looation of shipyards engaged in huilding or
repeiring inlan! waterway vessels, including:
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H.

{a) ownar
ib) capacity
(e} types of vessecls bulls
{d) mmber of employees (by various estopories)

(2} How efficiently operated iz each yard? Desoribe quality of

~ workmanship.

13} Is supply of materiel adecuate? Usecribe any shortagzes that have

pueured, osucocially stratagic items.

Plans

(1) Desoribe plans to incroase traffic in the coming yeers, including:
{a) tonnage details
{b) sommodities breakdown
{c) percent of previous ysars

(&) Bgarfriha plans to incresse rleet in future, including:
nusbar of vessels
(h) type
{c) tomage
{d) ownership

(3) Describe plans te improve or add to waterway network, including
detalla of proposals to eonstruct canals end locks.

(L) ieserine plane to sxpand existing inland port fmmtms s Or
construct new ports, iving details oni
{a) vhsrves
{t) oranes
{a) warehouses
(d) rail and road elearance facilitias
{e) POL storage depots
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